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University social entrepreneurship as a development strategy for people,
communities and territories

El emprendimiento social universitario como estrategia de desarrollo en
personas, comunidades y territorios

Maria Ripoll Rivaldo! ™ <

ABSTRACT

Entrepreneurship openness in a community implies its involvement and
granting it equity in decision-making, incorporating it into the social
productive sector in a strategic vision of empowerment. This premise
leads to a sustained interest in the implementation and development
of university social entrepreneurship as a vital strategy for the growth
of individuals, communities, and territories. For this purpose, a mixed
research approach and a sequential, staged model were used to build
the relationship between local community development processes, using
interviews and axioms. The results highlight that educating, promoting,
and fostering a community and university entrepreneurial culture are
actions related to business opportunities, creativity, innovation, and
knowledge management in a given locality. Likewise, the conclusions and
reflections obtained underscore the pressing need to establish coherent
budgets that serve as a development path, for the execution of actions and
projects that strengthen educational scenarios and, in turn, promote an
entrepreneurial culture, because it is the empowerment processes that
lead to university social entrepreneurship, which still have ample room

for improvement.
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RESUMEN

La apertura al emprendimiento en una comunidad implica involucrarla
y otorgarle equidad en la toma de decisiones, incorporandola al sector
productivo social en una visién estratégica del empoderamiento. Esta
premisa conlleva al interés que debe perdurar hacia la implementacion y
desarrollo del emprendimiento social universitario como una estrategia
vital para el crecimiento de las personas, comunidades y territorios.
Para ello, se utilizé6 un enfoque de investigacion mixto y un modelo
secuencial por etapas, para construir la relacién entre los procesos
locales de desarrollo comunitario, mediante entrevistas y axiomas.
Los resultados obtenidos destacan que educar, promover y fomentar
una cultura emprendedora comunitaria y universitaria son acciones
relacionadas con oportunidades de negocios, creatividad, innovacién y
gestion del conocimiento en una localidad determinada. Asimismo, las
conclusiones y reflexiones obtenidas subrayan la necesidad imperante de
establecer presupuestos coherentes que ejerzan como via de desarrollo,
para la ejecucién de acciones y proyectos que fortalezcan los escenarios
educativos y, a su vez, fomenten una cultura emprendedora, debido a que
son los procesos de empoderamiento los que conllevan al emprendimiento

social universitario, los cuales atin poseen un amplio margen de mejora.
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INTRODUCTION

Social entrepreneurship is one of the topics that has gained more importance nowadays due to the repercussions and
impact that it can have in a specific community. When referring to "social entrepreneurship,” it should be considered
that it can be considered to create opportunities in the business sector. Likewise, they are creations that seek to achieve
favorable societal transformations and, therefore, leave a positive footprint; their implementation can generate positive
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University social entrepreneurship as a development strategy for people, communities and territories
returns in various social sectors and improve people's quality of life.

In general terms, the concept of "entrepreneurship” refers to the action of the undertaking, where the subject is
known as the entrepreneur. However, its meaning may vary depending on the approach and theories surrounding
it (Rivera et al, 2018; Azqueta & Naval, 2019; Buckingham, 2019). Similarly, it is essential to turn to the term's
etymology to understand the approach to be addressed clearly. Felgueiras and Palou (2018), Jurado and Moran
(2019), and Laguia et al. (2019) have described that the term "entrepreneur” is derived from the French entrepreneur,
which referred to adventurers and conquerors.

Later, the term began to identify those who started a company and were associated with innovative businesspersons
(Ruiz & Puga, 2019; Rios-Manriquez et al, 2020). Schumpeter, a Harvard professor, related the term to those
individuals who generated market instabilities through their activities. However, del Rio (2020), Capella et al.
(2020), Mendoza et al. (2021), and Barrera and Villarroel (2021) argue that the Austrian school disagreed with this
theory since many entrepreneurs managed to improve and make the commercial network more efficient, reducing
turbulence and generating new wealth.

Thus, it can be seen how the term "entrepreneur” has been linked mainly to economic activity, which has resulted
in most research being focused on this field. However, the importance of entrepreneurship lies in the fact that the
actions that these individuals carry out have the potential to impact social, economic, and political sectors. In
addition, to be an outstanding entrepreneur, specific unique characteristics are required. According to Montiel and
Soto (2020), San-Martin et al. (2021), and Tolchinsky (2021), entrepreneurship implies thinking of actions with
a high level of creativity, thus achieving the creation of something with high value from practically non-existent
elements. In that sense, it is the constant search for opportunities from available resources. Therefore, it requires
a clear vision and the necessary passion to guide others in pursuing that vision.

In this context, when a territory begins entrepreneurial activity, it is possible to observe the development of
an entrepreneurial culture, an element that is key to the emergence of companies. Thus, being an entrepreneur is
linked to the capacity to be innovative, which is considered a cultural fact where people achieve their development
as individuals. Therefore, it can be stated that the term "entrepreneur"” refers to a modern businessman who can
generate changes in the social structure of societies, mainly due to his active role in different sectors. It is not
only limited to those who produce companies but also requires an innovative spirit and distinctive characteristics,

qualities that must be developed to make the best decisions and know how to take advantage of opportunities (Vélez
et al,, 2020; Ortiz et al., 2021).

In line with the above, Rodriguez et al. (2022) and Rodriguez et al. (2023) comment that leadership qualities
positively influence entrepreneurs, as this leadership is essential for them when making decisions. Observing the
relationship between entrepreneurship and the education sector is also noteworthy. In this regard, education is
crucial for developing individuals and communities, as it stimulates economic growth, reduces social inequality,
and significantly reduces poverty. In particular, university institutions play a decisive role in forming human capital,
which represents the country's labor force and is directly related to income levels.

The quality of education and its effect on reducing poverty are directly related to the increase in people's income.
According to Acufia and Garcia (2020), education is important for work productivity, all because it provides people
with basic skills, as well as the ability to learn and adapt to change. To improve educational quality, universities
have adopted Social Entrepreneurship as part of their curricula. This involves the creation of infrastructure and
resources to promote theoretical and practical experience, as well as the interaction between content, competencies,
learning outcomes, methodologies, agreements, support networks and services, with the aim of getting involved in
communities through of leadership, cooperative work and community management.

Thus, the relationship between social entrepreneurship and the university environment is essential since this
social approach changes the traditional way entrepreneurship is presented. As stated by Baena et al. (2020), social
entrepreneurship seeks to meet the social needs of people through entrepreneurship, which is not the same as
private companies, the public sector, or non-governmental organizations. This means that this new concept actively
involves the entrepreneur, not indirectly, from the impact it generates, as there is a question of will and basic need.

This type of entrepreneurship seeks solutions to social problems such as poverty, exclusion, drug addiction, and
issues related to environmental pollution (Mufioz & Martinez, 2020; Garcia et al., 2020). According to Krauss et al.
(2020) and Paz et al. (2020), "social entrepreneurship” refers to the process of construction, as well as evaluation
and pursuit of opportunities for the achievement of social change, highlighting the ability to generate ideas and the
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recognition of entrepreneurial opportunities in the process.

In the 21st century, the university develops links with communities under the figure of social responsibility,
which implies assuming education in social entrepreneurship as a scientific tool to achieve the integration of
entrepreneurs as a benefit to the community. The activity of entrepreneurship must be based on the mastery of
several conceptual, procedural, and personal skills, which must be related to know-how. Therefore, the impulse
toward entrepreneurial education initiatives should prevail in an education based on a system composed of
competencies (Teran & Guerrero, 2020; Rodriguez et al,, 2021; Ramos et al,, 2021).

Likewise, competencies are skills acquired by the student during the formative process, crucial for strengthening
the student's potential and consolidating crucial social action tools in all sociable spheres, as far as the individual
is concerned. Araya (2021), Attncar et al. (2021), and Cantillo et al. (2021) have described that competencies
are related to aptitudes, capacities, qualities, or skills that have to do with dexterity. They appear to be a kind of
practical knowledge to do things, solve situations, and, in turn, suggest effectiveness. Likewise, Bravo et al. (2021),
Crespi and Garcia (2021), Davila et al. (2021), and Jiménez et al. (2021) have agreed that competence is a complex
term that can be fostered by taking into account the individual's aspects, such as cognitive and affective, as well as
attitudinal and aptitudinal elements linked to the experiential (see figure 1).

Figure 1.
Types of entrepreneurship competencies applied to educational and social entrepreneurship

* Metodologicas

.z * Organizativas
l n vacion  Técnicas
H * Gestion de Proyectos
SOCI a I * Planificacion
*» Toma de decisiones
Competencias
. . « Comunicacion de trabajo en equipo
comunicativas y + automotivacion
sociales

Competencias de o
. * Espiritu emprendedor
capacidad emprendedora « Creatividad
. * Liderazgo
o funcionales

Source: own elaboration.
Note: the figure appears in its original language.

This research proposes alternatives that guarantee university social entrepreneurship as a development
strategy for people, communities, and territories. This initiative represents a viable alternative for a community's
socioeconomic advancement and social progress, involving all people willing to contribute their work to produce
goods and services within an organization, association, or community. In this way, it seeks to improve the
socioeconomic situation of each community member.

METHODS

A mixed paradigm was chosen as the methodological approach in the research context. This choice was based
on the idea that mixed designs can be essential for analyzing the results obtained. According to Serna (2019), the
mixed approach represents the highest degree of integration between qualitative and quantitative approaches. Both
approaches are intermingled or combined throughout the research process, which adds complexity to the study
design but allows taking advantage of the benefits of each.

From the above, the mixed approach is a valuable tool in educational research, as it combines qualitative and
quantitative elements and categories. It is important to note that the mixed model selected was sequential by
stages; as suggested by Muyembe (2019), such a model implied that each stage could strengthen the previous one,
which gave rise to a sequential strategy. Therefore, this strategy was very useful in obtaining significant results in
educational research.

In the initial stage of the study, a quantitative data analysis was carried out through an online survey called

Social Observatory. To construct the report, a methodology of observation of indicators was used through categories
grouped into dimensions for their identification. This approach allowed for a rigorous and scientific measurement
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of quantitative data and, additionally, allowed for a qualitative exploration of the data.

In summary, this mixed research approach offered a combination of rigorous and flexible techniques that were
valuable for studying complex social phenomena. Finally, predefined inclusion and exclusion criteria were used
to select the materials in the article. In turn, aspects such as the type of study, methodological elements, and the
content's relevance were evaluated.

RESULTS AND DISCUSSION
Housing Dimension

Considering the results obtained in the OSIC Survey, it was possible to conclude that 39.14% of the sample was
in a situation of family occupation. In comparison, 26.33% lived in rented housing and 22.06% in their own home.
It is important to emphasize that access to decent housing is a fundamental human right and that it is the State's
responsibility to guarantee its promotion, satisfaction, and protection, as established in the legal and regulatory
framework of the Social State of Law.

Similarly, as seen in table 1, the OSIC Survey showed a relevant aspect related to the respondents' use type,
according to which 59.30% paid more than 300 thousand pesos. Also, 21.29% paid between 251 and 300 thousand
pesos, and 19.41% paid between 100 and 250 thousand pesos. These data were essential to analyze the purchasing
power of the respondents and how this influenced their access to different services and goods.

Table 1.

Rental housing

Range Frequency Percentage Valid percentage
De $100 a 21 19.41 19.41

S 250 mil

De § 251 a 23 21.29 21.29

§ 300 mil

Mis de § 301 mil 64 59.30 59.3

Total 108 100.0 100.0

Source: own elaboration.

According to Cantillo et al. (2021), since the 1960s, Colombia has implemented a fixed mechanism of differential
tariffs in urban Public Domiciliary Services (SPD) according to the economic capacity of the various sectors of
society. The principles of equity and solidarity enshrined in the National Constitution have been fundamental for
adopting this measure.

Of the results obtained, 48.4% of the respondents corresponded to stratum 1, 37.7% to stratum 2, and 11.4% to
stratum 3. Finally, stratum 4 represented 2.4%. These data reflect the importance of guaranteeing access to SPD
for all sectors of society, particularly for those with much scarcer economic resources. In this sense, the measure is
fundamental to promoting social inclusion and equity in access to essential services in Colombia.

The survey results indicated that 63% of the people living in these dwellings cohabited in a range of 4 to 6
persons, followed by 22%, with a range of 1 to 3 persons, and 12.7%, with a range of 7 to 9 persons. This shows
that housing must have adequate services, materials, and facilities to meet the needs of the residents. Thus, it
is essential to ensure access to drinking water, energy, and lighting; together, these elements contribute to the
welfare and quality of life of people in the home. In addition, it is necessary to implement policies and programs to
improve living conditions in low-income housing, including access to essential services and the adequacy of housing
infrastructure to meet the needs of its residents.

Labor Dimension
The "work dimension" is conceived as the category that defines the work environment of the human being,

interpreted as the space or environment where all work activities are carried out and which implies a set of
indicators that define their relationship (see table 2).
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Table 2.
Respondents' occupations
Occupation Frequency Percentage Valid
percentage
Retired, pensioner 1 0.35 0.35
Homemaker 12 4.27 4.27
Unemployed 40 14.23 14.23
Employee 128 45.55 45.55
Student 89 31.67 31.67
Self-employed 1 3.93 3.93
Total 281 100 100

Source: Prepared by the authors based on the survey.

According to the OSIC Survey, the data revealed that 45% of the respondents were employed, 31.67% were
students, 14% were unemployed, 4% were homemakers, and 4% were self-employed. It is essential to clarify the
difference between trade and profession, where the former refers to a work activity generally related to processes
of a manual or artisanal nature that do not require formal studies, while a profession requires specialized academic
training.

Regarding the labor dependence of the respondents, 53% indicated that they did not work in preschool, primary,
CDI, and HCF; of the latter, 19.57% depended on CDI, 12% on preschool, and 10.32% on basic. Regarding gender,
98.9% were women, and the rest were men. Based on the above, it is necessary to promote public policies that
favor access to quality education and technical training to expand employment opportunities and improve working
conditions. Likewise, access to childcare and care services for the elderly should be guaranteed, especially for those
who work as housewives and informal caregivers, so that they can enter the labor market without neglecting their
role as caregivers.

On the other hand, the OSIC Survey showed that 49.56% of those surveyed were between 31 and 45 years old,
41.78% were between 17 and 30 years old, and 7.49% were between 46 and 54 years old. In this sense, the report
on the labor market in Colombia for June 2021 of the Bank of the Republic of Colombia indicates that, in the June-
August 2021 mobile quarter, 39.5% of the total working-age population was inactive, which represented a decrease
of -2.7 p.p., compared to the June-August 2020 mobile quarter (Cantillo et al., 2021). Thus, it can be observed that
labor inactivity affected women to a greater degree, with a proportion of 51.1%, compared to men, with 27.5%, which
represented a decrease of -2.4 p.p. for men and -3.0 p.p. for women, compared to the same mobile quarter of the
previous year. It is essential to highlight that these data influenced those surveyed's employment and economic
situation, especially in searching for and accessing employment.

Now, in the second qualitative phase of the study, a universal system constructed from interviews and axioms
was used to determine the relationship between local community development processes and university social
entrepreneurship as a development strategy in people, communities, and territories. The reality constructed by
three professors-entrepreneurs of Colombian universities was taken as a point of reference, from which categories
emerged, such as University Social Entrepreneurship and Strategies for the Development of People, Communities,
and Territories.

These emerging categories explained the ideal medium so the arguments could be understood, interpreted, and
developed into a theoretical construction. Using Grounded Theory, proposed by Correa (2014), other categories
were postulated, such as information analysis, support and training, inclusion of social innovations, methodical,
community participation, services and benefits, knowledge transfer, and use of technologies. The main category, or
superfamily, was called Strategies for the Promotion of University Entrepreneurship, representing the integrated
view of the opinions and experiences of the critical subjects interviewed. This category symbolized the concretion
between the emerging categories of University Social Entrepreneurship and Strategies for the Development of
People, Communities, and Territories. It represented the central theme and structure of the present inquiry. The
units that emerged in the research were summarized in an integrated manner in these categories (see figures 2 and

3).
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Figure 2.

Emerging Category: University Social Entrepreneurship of People, Communities and Territories
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Source: Own elaboration.
Note: the figure appears in its original language.
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Emerging categorization

After analyzing the responses of the innovative and entrepreneurial professional educational actors, it was
possible to identify a series of emerging subcategories important for promoting university entrepreneurship. First,
the importance of analyzing the information as a diagnostic and contextualized management of reality, which allows
planning and executing practical social research actions, is highlighted. It also highlights the need for tangible
institutional support from universities, including resources and training processes on social economy, innovation,
and entrepreneurship issues. This initiative should be focused on creating entrepreneurial and innovative ecosystems
within the university that respond to the community's needs (see Table 3).

In this context, innovation and entrepreneurship are fundamental tools for social development, and their
application will always be a viable solution despite the difficulties that may exist in society. The approaches
and procedures used to understand reality should complement each other to allow the researcher to observe
and determine cognitive action paths for the entrepreneurial and innovative approach and action. It should be
remembered that, in communities, there is a tendency to be creative and proactive because the worldview of that
context serves as a driver and motivator for finding relevant and coherent solutions.

Therefore, universities must generate functional spaces to take advantage of knowledge as a common good,
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and the fundamental premise to promote entrepreneurial and innovative spaces must be to serve and benefit the
community. Practical knowledge transforms and understands human reality, translating into tangible solutions and
individual and collective benefits. On the other hand, to achieve a state of satisfaction and improvement in intangible
ideas towards a model of the complex reality between the university, entrepreneurship, and the curricular system,
the support of information and communication technologies is required for information processing.

Table 3.

Emerging units: Open and Axial

Sequence Glasser and strauss model

Category University social entrepreneurship as a development strategy for people, communi-

ties and territories.
Higher Order Strategies for Curriculum Entrepreneurship and university inno-
Category the Promotion vation
of University
Entrepreneurship

Emerging University Social Entrepreneurship

Categories Strategies for the Development of People, Communities and Territories

Subcategories  Information Analysis Inclusion of Social Community Knowledge

Innovations Involvement Transfer
Support and Training Methodology Services and Use of

Benefits Technologies

Source: Own elaboration.

However, entrepreneurship in Colombia has acquired significant importance as it is considered a key factor for
increasing employability, productivity, and competitiveness, especially after the COVID-19 pandemic. According
to the CONPES document on Social Economic Policy, entrepreneurship is crucial for a country's socioeconomic
growth and development since it promotes innovation, improves productivity, fosters internationalization, and
generates income.

Over the last three decades, Colombia has enacted laws and regulations to foster an entrepreneurial culture
and create a sustainable entrepreneurial ecosystem that drives productive development in the country. In line with
the demand for technological innovation, the Colombian State has generated entrepreneurship policies, such as
the National Development Plan 2018-2022 and the National Entrepreneurship Policy, which are based on other
development policies at the productive level, as is the case of CONPES Document 3866 Productive Development
Policy (PDP); CONPES Document 3956 Business Formalization Policy; CONPES Document 4005 Financial
Inclusion and Education Policy; as well as the policies in construction of Intellectual Property and Science,
Technology and Innovation: Entrepreneurship Law, November 30, 2020 (National Entrepreneurship Policy, 2020).

CONCLUSIONS

The role of education and social entrepreneurship in universities is undeniably essential, requiring an emphatic
commitment to research to deepen scientific knowledge in this field. Creating more robust and guiding theoretical
frameworks is crucial in an ever-changing world with a constant demand for innovation. Such frameworks will
enable universities to understand better how social entrepreneurship can be fostered and how it can contribute to
the solution of social problems.

In addition, it is imperative to consider the development of a new educational model that facilitates knowledge
transfer and effectively supports the incubation and growth of social enterprises. This model should encourage
students to become entrepreneurs by providing the tools and skills to identify opportunities, develop innovative
solutions, and launch successful enterprises. It should also focus on fostering an entrepreneurial spirit within the
university community, including students, faculty, and administrative staff.

Within the context of an entrepreneurial university, the interaction between education and social entrepreneurship

can become a powerful tool for social change, promoting more significant equity, inclusion, and well-being in local
and global communities. This highlights the importance of adopting an integrated approach that links teaching,
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research, and outreach with social entrepreneurship.
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