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ABSTRACT
Managerial skill is a crucial factor in the formation and performance 
of effective leaders. This capability fosters strategic alignment in 
organizational management, especially in adapting to market changes, 
which has driven new ways of managing, controlling, executing, assessing, 
and making decisions to achieve operational and mission-related 
objectives in companies. This article sought to analyze the importance 
of managerial skills as a key element of business competitiveness. 
A descriptive qualitative approach was used, drawing from freely 
accessible electronic documents. The results focus on three main 
themes: managerial skills as a competitive strategy, fundamental skills of 
a manager for business competitiveness, and managerial skills as a factor 
of competitiveness. The findings suggest that companies increasingly 
require management staff with knowledge, experience, and skills that 
allow them to achieve objectives and business success. Managerial 
prowess is, therefore, an essential aspect to foster competitiveness in the 
corporate realm.

Keywords: business management, professional competence, 
competitiveness, vocational training.
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RESUMEN 
La habilidad gerencial es un factor crucial en la formación y desempeño de 
líderes efectivos. Esta capacidad genera una alineación estratégica en la 
gestión organizacional, especialmente en la adaptación a los cambios del 
mercado, lo cual ha impulsado nuevas formas de administrar, controlar, 
ejecutar, evaluar y tomar decisiones para alcanzar objetivos operativos y 
misionales en las empresas. Este artículo buscó analizar la importancia 
de las habilidades gerenciales como elemento clave de la competitividad 
empresarial. Se utilizó un enfoque cualitativo descriptivo, recurriendo a 
documentos electrónicos de libre acceso. Los resultados se centran en 
tres temáticas principales: las habilidades gerenciales como estrategia 
competitiva; habilidades fundamentales del gerente para la competitividad 
empresarial; y habilidades gerenciales como factor de competitividad. Los 
hallazgos permiten concluir que las empresas, cada vez más, requieren 
personal directivo que no solo cuente con conocimientos y experiencia, 
sino también con habilidades que les permitan alcanzar los objetivos y 
el éxito empresarial. La destreza gerencial es, por lo tanto, un aspecto 
esencial para fomentar la competitividad en el ámbito corporativo.
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INTRODUCTION

Managerial models have been updated with the passage of time marked by the development of economic processes 
(de Almeida et al., 2021), competitiveness and technological development (de Andrés-Sánchez et al., 2022; Sehnem et al., 
2020), enhanced by the need to optimize product quality and the changing environments of increasingly dynamic markets 
(Hu, 2023; Munastiwi, 2015), based on the present and nascent skills that managers possess (Oppong & Segbenya, 2023; 
Heubeck, 2023), aimed at responding to, as well as continuously improving organizational processes and providing in 
their management (Elia et al., 2022), skills that enable companies a competitive advantage and representativeness in the 
market (Suriaga & Gamboa, 2019). Therefore, the role of a company in the market and its efficient management depends 
mainly on the managers or administrators and the skills for implementing their business. 

In addition, managerial skills are a vehicle for skills transfer, through which the managerial human talent raises 
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strategic actions and puts into practice the administrative tools for the company's success (García et al., 2017). 
For this reason, the manager must be equipped with the competencies (Gao et al., 2022; Sun et al., 2019), skills, 
disciplines, and knowledge that allow him/her to solve problems, generate new positive experiences and benefits for 
the company (Gunawan et al., 2023; Lee et al., 2021).

However, the reality of management practice in companies shows that it goes beyond theory since practice 
proves to be more demanding. It is worth mentioning that many managers and leaders fail or show problems 
when facing and anticipating changes in the environment (Su et al., 2023); this context has increased the need for 
managers to develop skills that allow better performance; for this reason, knowledge of managerial skills motivates 
the development of knowledge management in order to create basic strategies for the consolidation of organizational 
culture (Ferrando & Callohuanca, 2020).

These qualities are often not consolidated during professional training (Martínez et al., 2020). In this sense, a 
manager, with the qualities and fundamental qualities, will be a guarantee to take advantage of opportunities in the 
business field and to face with determination the barriers (nature of the companies, competitiveness, innovation, 
among others), which may prevent its evolution in the market. In this order, this article aims to analyze the 
importance of managerial skills as a factor in business competitiveness. 

METHODS

The research has a qualitative, descriptive approach. The empirical method used was the literature review. 
For this purpose, different open-access databases were used, such as SciELO, Redalyc, Latindex, and open-access 
journals indexed in Scopus and WoS. The search strategy was established according to the central themes of the 
analysis: management skills as a competitive strategy, fundamental managerial skills for business competitiveness, 
and management skills as a factor of competitiveness. In addition to the above, the documents were selected based 
on the following inclusion criteria: 

a) originality of the writings; 
b) years of publication (2001-2021), with the exception of (Katz, 1974) whose relevance is timeless; and 
c) relevance to the topic of analysis.

RESULTS

Management skills as a competitive strategy

The economic development of a country is directly related to the stability, growth, and innovation processes of 
companies (Handayani & Er, 2019), which, despite market changes, have, for the most part, the ability to respond 
adequately to the difficulties of the environment (Wang et al., 2023); while others tend to disappear due to the 
absence of good management decisions and practices. It is necessary to be competent and competitive in an 
increasingly globalized environment (Qian et al., 2023). 

Consequently, managers must develop managerial skills to respond appropriately to changes to achieve the 
organizational objectives (sustainability and profitability). In this regard, Ibarra et al. (2017) highlight the influence 
of institutional policies and organizational culture in increasing productivity and its correlation with increased 
competitiveness. Faced with this aspect, the evolution of the company will be due to good management and manager 
performance (Fan et al., 2023; Wang & Cao, 2022), conditions that make the difference. 

Thus, competitiveness is positively impacted by the use of managerial skills (Pedraza et al., 2023; Sambasivan 
et al., 2009), which allows him/her to make decisions appropriately, generate strategies, creatively solve labor and 
market difficulties, establish contractual relationships to enable an optimal organizational climate and to develop, 
at the same time, empathy, assertiveness and emotional regulation, through which companies create and sustain in 
the long term an added value to their organizational mission and vision (Sarwar et al., 2023; Bruno et al., 2023).

Therefore, in the organizational context, a manager's contribution is fundamental since it provides mandatory 
tasks for the correct management and the use of all his knowledge and potential in the administrative, planning, 
organization, direction, and control processes. This implies developing specific skills to develop the duties and 
activities inherent to their position, whose leadership is determinant in the consolidation and execution of 
organizational processes (García et al., 2017). However, leadership is currently expressed as a challenge. 

This is the most critical skill of an individual within an organization since it promotes interaction, cooperation, 
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and strengthening of companies not only in their environment but also in a broader scope, such as markets. 
Therefore, managerial skills are born of broad administrative thoughts, identifying management as the process of 
planning, coordination, direction, and control of activities to achieve the objectives set (Sanchez, 2016).

From these, attitudes and knowledge are forged to respond positively to market changes (Schöck et al., 2023; 
Suh et al., 2012). In addition, it is vitally important to emphasize that this new knowledge is incorporated into old 
knowledge to generate, on the one hand, more excellent responsiveness and decision-making power and, on the other 
hand, to enable the organization to possess suitable intellectual capital adjusted to the variables of its environment.

Intellectual capital is an essential resource for organizational development since it facilitates meeting the 
company's needs. This implies that intellectual capital, despite its intangibility and immaterial nature, can create 
benefits in organizations, which are generated through its management, development, and execution (Barrios, 2017). 
The task of the manager-administrator is a challenge since the proper functioning and benefits for the company will 
depend on his decisions.

However, leaders must develop new ways of demonstrating managerial skills to strengthen and evolve in other 
areas since expertise will allow them to overcome positive or negative situations in management to maintain the 
quality of the processes (Naranjo, 2015). According to this author, the business environment is subject to constant 
changes, which is unpredictable and affects the decisions of the moment, since they can benefit the company but 
also affect the projections and its future development; from his perspective, it is proposed to train committed 
managers (Kang et al., 2023; Lee & Aghamohammadi, 2023; Donnelly et al., 2023), with skills and knowledge that 
respond effectively to the incidences provided by the environment, in order to generate business stability, without 
leaving aside the desire and need for growth of the organization.

On the other hand, it is essential to highlight that business competitiveness is the result of the combination of 
good management, human capital, skills, and attitudes that effectively impact business management. This can be 
determined through the applicability and use of management tools such as indicators that are key in the dynamics 
of the organization (Alghamdi & Agag, 2024; Barba-Aragón, 2014). In other words, these tools help to specify the 
decision-making and strategies that the manager advances in his management; at the same time, they strengthen his 
participation in a successful way in the face of changes in the environment, transforming comparative advantages 
into competitive ones (Bergin, 2022; Candau et al., 2022). 

It is worth mentioning that in order to be competitive, companies must not only have the best production and 
management practices but also have a balanced environment in which aspects such as infrastructure, corporate 
culture, knowledge management, and environmental management gain value (Ibarra et al., 2017). Given the above, 
information and knowledge are strategic variables of competitiveness in organizations. Today, the economy highlights 
human capital as an indicator of effectiveness in the performance of companies; managers and their collaborators 
represent the basis for growth in each organization so that continuous learning and innovation can take place and 
so that the intangible assets of competitive advantage can be strengthened in parallel (Delfín and Acosta, 2016).

Key managerial skills for business competitiveness

Managers' business management involves using their potential and developing essential competencies and skills 
to promote good performance and estimated results in which qualities such as communication, creativity, security, 
self-control, empathy, negotiation skills, and critical thinking, among others, take precedence. In the current 
business context, managerial skills become organizations' most important knowledge and assets (García et al., 
2017). These aspects highlight the importance of developing and generating growth in people, where their potential 
and professional profile are deployed. In this regard, Cantillo (2017) expresses:

A professional stands out in the fact that he/she can demonstrate the mastery of personal, ethical, and moral skills that have a 
positive impact on the fulfillment of the activities inherent to his/her professional practice and those required by the employing 
company, as well as the development of thinking skills [Un profesional, entre las cuales sobresale el hecho de que pueda 
demostrar el dominio de habilidades personales, éticas y morales que repercutan de manera positiva en el cumplimiento de 
las actividades inherentes a su ejercicio profesional y a las requeridas por la empresa empleadora, así como en el desarrollo de 
destrezas del pensamiento] (p. 78).

In this sense, professionals at the head of companies or organizations must have the capabilities, competencies, 
and skills necessary to exercise their profession and business practice; these, in turn, transcend benefits, 
competitiveness, and profitability. Today's companies require suitable managerial capital, capable of facing changes 
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and seeking alternatives that allow them to stand out from the competition and that their internal structure is 
balanced, i.e., a manager who knows his potential and uses it for the benefit of the organization (Montoya & Boyero, 
2016).

 
On the other hand, there are many skills or competencies that the manager or company leader must develop to 

motivate, delegate, inspire, and transmit values to his collaborators. This allows him/her to perform in the business 
and implement actions that favor productivity and competitiveness in the changing environment (Arrascue et al., 
2021). It is essential to highlight that the skills that a person exhibits, especially professionals in management 
or administrative areas, are derived from those competencies for life that allow them to have a healthy, realistic, 
optimistic, and persevering existence in the face of life. In this sense, the World Health Organization (WHO) in 
1999 and the United Nations Children's Fund (Unicef) in 2017 highlight the following skills: cognitive, emotional, 
and social.

These skills promote coherent and assertive behavior in the human being, who, with judgment and responsibility, 
can assume each decision in his daily life. In addition to the above life skills, the manager must develop the following, 
which, according to Magdaniel et al. (2016), are adequate to face the market and global demand: "strategic thinking, 
creativity, planning, coordination of actions, motivation, leadership, conflict management, teamwork, and decision 
making" (p. 135). It is worth mentioning that each one is important to the extent that the manager makes proper 
use of them since they are of more significant benefit in actions involving his performance and the relationship with 
others.

In this sense, Katz (1974) enunciates the essential managerial skills for managers' efficient and successful 
exercise  (Figure 1).  While Whetten and Cameron (2011) identify a group of essential skills for personal and 
organizational success (figure 2).

Source: Own elaboration based on Katz (1974).

Essential skills refer to the recognition of oneself and the assumption of the impacts of one’s work performance, 
through which good behavior and transformation in interaction with other members of the organization are 
promoted. These relationships improve the work environment and the achievement of goals. Hence, the manager, 
leader, or director of a company, in order to obtain optimal results in the business, requires aspects that help 
to consolidate his management (knowledge - experiences), as well as to know himself and develop conceptual, 
technical, and human skills that allow a good performance and development of strategic tools that promote the 
fulfillment of the objectives in the organization and improve its representativeness in the market.
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Source: Own elaboration based on Whetten and Cameron (2011).

Management skills as a factor of business competitivenes

Nowadays, the knowledge of top management and strategies are fundamental tools to achieve business success 
because, with them, it is possible to face changes in the environment efficiently; that is, it is possible to analyze the 
impact of the production, marketing, and distribution of a product. In the same way, it is possible to determine how 
a service has been provided and the relationships with the organization's internal and external customers. 

Therefore, from management, each organization establishes strategic plans that result from profitability and 
competitiveness. Companies of all types must be prepared for changes (Martínez et al., 2017). That is, management 
must create, implement, evaluate, and enhance skills aimed at promoting the efficiency of human resources, which 
could be said to automatically commit to helping meet the company's mission and operational objectives. 

This creates an integrated work environment, generating sustainable and lasting advantages over time. According 
to García et al. (2017), every company's objective is to achieve its operations' effectiveness with positive results 
that allow it to differentiate itself by defining strategies focused on achieving competitive advantages. The authors 
propose that management agrees on unique strategic forms that are challenging to imitate in its environment, 
producing a high differentiation of its economic activity.

It is also worth mentioning that management skills are a determining factor in business growth since they direct 
the behavior and capacity of human talent to manage a workgroup or a company with effective results. Likewise, the 
manager foresees the company's competitive approach and the possible scenarios that may be faced in the short, 
medium, and long term. In this sense, management focuses on generating strategies based on their skills to achieve 
optimal performance of the organization, according to principles of planning, direction, and control of the process 
to be executed. These strategies are established in response to the company's competitive environment.

Table 1 shows an analysis of research results reflecting skills and their influence on competitiveness, regardless 
of the company or type of business.

Therefore, management skills as a factor in business competitiveness are determinant since they contribute, 
from the exercise of management to facing the changes and challenges of the internal and external environment 
of the company and managing in advance the actions to be developed to obtain better efficiency and participation 
in the market. In this sense, the current goal is to be sustainable over time and, thus, to be difficult to imitate 
by the competition, especially in these business dynamics characterized by uncertainty and complexity of the 
environment; hence, the need for a manager with a creative, innovative, dynamic mentality, open to technological 
and organizational changes. 
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Table 1.
Research on skills and their influence on competitiveness
Titulo Autor (año) Resultados
The managerial skills that SME 
entrepreneurs in the city of 
Hermosillo, Sonora, Mexico 
(Habilidades gerenciales como 
estrategia de competitividad em-
presarial en las pequeñas y me-
dianas empresas (Pymes)).

Leyva et al. (2017) Companies in Hermosillo-Sonora, in order to 
achieve sustained advantages in the market and 
business competitiveness, require a dynamic, 
updated management, with operational and ma-
nagement skills, strategic administration, strate-
gic planning, globalization and human resources, 
always open to organizational and technological 
change.

Management skills that enable 
the competitiveness of agribu-
sinesses in the Mexicali Valley, 
Mexico.

González y Ley 
(2019)

The authors indicate that it corresponds to short 
and medium-term strategic planning, the mana-
ger's capabilities and knowledge for the achieve-
ment of business objectives.

Strategies and skills for compe-
titiveness: the case of SMEs in 
the construction sector in Ba-
rranquilla

García et al. (2019) They point out that managers of construction 
companies develop management skills in a mo-
derate way (conceptual, technical and human), 
which is reflected in the lack of activities for the 
development of strategies and the promotion of 
work efficiency in their collaborators, teamwork, 
good communication and leadership are encou-
raged, generating trust and a positive dynamic in 
each of the activities.

Source: own elaboration

CONCLUSIONS

With the constant changes in the business environment and its dynamization, the manager has been empowered 
to adopt and exploit new skills aimed at improving organizations, positively impacting the achievement of its 
objectives, adopting management skills in each employee of the company, and generating competitive administrative 
processes. From these elements, the organization is given a more significant presence in markets nationally and 
internationally. For this, it is essential to have a person at the management level with the ideal profile, adequate 
knowledge, and skills who responds effectively to business activity's changing times and uncertainty.

However, it is essential to mention that, together with the manager, there must be collaborators who comply 
on equal terms so that this has an impact on teamwork, synergy, and empowerment. This promotes an excellent 
organizational climate and the desired business competitiveness.

Future work should focus on determining key variables that describe primary managerial skills and business 
competitiveness, allowing the development of statistical tests of correlation between variables and the determination 
of dependence-influence relationships.
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